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Abstract 

The research analyzes the concepts of organi-
zational theories and takes a look at the orga-
nization as a social form in which it is concei-

ved as one of the specific types of social order, 
from the analysis of the explanations developed 
by the different theories of organization, among 
them, the modern bureaucratic and the postbu-
reaucratic – postmodern. This analysis makes it 
possible to highlight the traceability of the evolu-
tion of organizations and the way in which they 
have been enriched, which allows having more 
tools to know and better understand organiza-
tions and determine the approach that adjusts 
the structures to face the challenges. changing 
situations and environment. 

Key words: organizational studies, organiza-
tional thought, bureaucracy, political theory, 
new institutionalism.

Resumen

La investigación analiza los conceptos de las 
teorías organizacionales y da una mirada a la 
organización como una forma social en la que 
se concibe esta como uno de los tipos especí-
ficos de orden social, desde el análisis de las 
explicaciones que desarrollan las diferentes 
teorías de la organización, entre ellas, las bu-
rocráticas modernas y las posburocráticas – 
posmodernas. Este análisis permite poner en 
evidencia la trazabilidad de la evolución de las 
organizaciones y la manera en cómo se han 
ido enriqueciendo, lo cual permite tener más 

https://doi.org/10.22431/25005227.vol51n1.3
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INTRODUCTION 

Organizational theory is responsible for making 
studies of organizational designs and structures, 
performing a comparative analysis of classical 
theory, where issues such as: the description of 
the nature, origin, functions and processes will 
be taken into account. For this reason, this work 
will focus on the theories that exist regarding the 
organization, the evolution and development that 
administrative thought has had and the current 
concept that defines organizations. 

In the first place, an analysis of the organization 
as a social system is presented, which allows 
knowing the different edges of the organization’s 
development and the relationships that are made 
up within it, among others. Second, a reasoned 
journey is made from the main contributions of 
classical theory, passing through approaches 
such as ecological theory that tend to adapt to 
the environment and operate efficiently, as well 
as the new institutionalism, which reflects the 
rise of modern theories in the study of the pheno-
menological within the organization. Finally, the 
view of post- bureaucratic and post-modern or-

ganizations is proposed, these are striking for the 
study of power, culture and strategic analysis as 
a sample of the complexity that stands out from 
organizations. 

The organization 
as a social system 

To start talking about organization, the example 
given by Valdés (2010) is taken, in which he men-
tions the way in which since childhood human be-
ings are part of organizations such as the school, 
the community, sports or cultural teams, among 
many others. In this sense, and to know how orga-
nizations have developed over time, it is important 
to carry out studies of their characteristics, types, 
evolution and principles, since they are formally 
constituted and serve society. 

It is essential to recognize how the organization 
is conceived, and as stated by De la Rosa (2002) 
“organizations and institutions are essential com-
ponents of modern society, and understanding the 
ways in which they are related is interesting for 
knowledge of the social, the human and the orga-
nizational” (p. 16). 

In order to enter in a structured way into the sub-
ject of organizations, it is necessary to mention 
those historical trends that are related to adminis-
trative aspects, which are directly related to organi-
zational design, and how the activities and design 
of job positions take place. work (Valdes, 2010). 

Considering what was mentioned by Valdés 
(2010), it is necessary to take into account that the 

herramientas para conocer y entender mejor 
a las organizaciones y determinar el enfoque 
que ajusta a las estructuras para enfrentar las 
situaciones y el entorno cambiante.  

Palabras clave: estudios organizacionales, pen-
samiento organizacional, burocracia, teoría polí-
tica, nuevo institucionalismo.
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theories and schools that have been studied are 
not exclusive of each other, what changes is that 
some have relied more on others in practice, while 
others have changed the form and in other cases 
its content. 

CLASSICAL THEORIES 

Scientific theory: “the best form of 
organization is the one that takes 
into account individual effort”.

At the beginning of the 20th century, scientific 
administration has its genesis, through which 
reflection on the problems of organizational 
efficiency is given, in order to generate trans-
formations in the production processes, due 
to the conditions of activity that the workers 
had. , actions related to natural laziness, sys-
tematic laziness, and the way work was carried 
out, were triggers for the scientific study and 
regularization of worker activity through the 
systematization of times, periods and measu-
rement of work processes, of hence, we cu-
rrently have essential contributions in the field 
and the study of organizations. Taylor stated 
that “the main objective of the administration 
must be to ensure maximum prosperity, both 
for the employer and for the employee” (Taylor, 
1983 cited by Portilla et al., 2007, p. 312). As 
mentioned by Erra (2020), where for the em-
ployer, organizational prosperity is not related 
to the maximum economic benefit, but rather 
the development of all levels of the company, 
in contrast to what the employee thinks as the 
maximum benefit. it is not represented in a very 

high salary, but rather the possibility of growth 
and personal development in the medium and 
long term. 

The foregoing is based on four relevant principles: 
managerial responsibility in work planning, em-
ployee training, job reformulation, and performan-
ce-based pay. These principles made it possible 
to reduce the power associated with the job, over-
throwing the employee’s control over the work pro-
cess and operating modes, allowing the tabulation 
of activities, eliminating unnecessary movements, 
seeking capacity and speed, hence the work could 
be reformulated. considering the accounting or 
time clock and the assembly line, in this regard 
Erra (2020) mentions that Taylor postulated that 
his method has applicability to all types of human 
activity, avoiding unemployment and increasing 
the remuneration and professional career develo-
pment of the employees. 

 Finally, scientific management is where the Theory 
of the Organization (Ibarra & Montaño, 1986) is 
born, and the postulates of human relations, ha-
ving as object of study the large industrial com-
pany. In this sense, the Organizational Theory (OT) 
is a response for the modern company, in which 
there are precepts of more demanding problems 
and committed to the physiological and environ-
mental emphasis of human relations. 

Functional theory: “The best form of organization 
is based on a distribution of functions, which is 
subdivided into sub-functions and procedures, 
which in turn are developed by one or more posi-
tions” (Rivas, 2009, p. 14). 
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Fayol (1916) in his work Industrial and General 
Administration published in 1916, mentions that 
the study is carried out from a global approach 
to the business organization, which begins 
from the conception of the organization as a 
structure, and displaces the analytical speed 
that was exposed by Taylor. In this sense, Fayol 
proposes a critical evaluation by considering a 
simple approach, with the maximum efficiency 
of the organization, lack of work with experi-
mentation, maximum rationalism, organization 
with a mechanical approach, absence of a ho-
listic vision of the organization, finally seeing 
the organization as a closed system without 
predictable variables.

Fayol defines managing according to the following 
characteristics:

Plan: see the future and propose concrete 
actions. 

Organize: establish the formal and social 
structure of the business organization. 

Lead /Command: art of leading staff to achie-
ve goals. 

Coordinate: chain actions for maximum 
efficiency. 

Control: ensure compliance with what is es-
tablished in accordance with the instructions 
given (Klinger, 2012). 

The former take shape from what is configured 
at the highest hierarchical levels in organizations, 
and thus move to the lowest levels. “For Fayol, 
administration is a set of processes of which the 
organization is one of the parts, it is static and 
limited since it refers to structure and form” (Klin-
ger, 2012, p. 9). This is how Fayol (1916) recogni-
zes the following principles that support mana-
gement in the organization, namely: 

1. Division of labor: improves efficiency 
through reduced waste, increased results, 
and simplified job training. 

2. Authority and Responsibility: authority is the 
right to give orders to others and the power to 
have others obey. Responsibility is the obliga-
tion to fulfill assigned tasks or duties. 

3. Discipline: respect for the rules that go-
vern the organization. 

4. Unity of command: an employee must re-
ceive orders from a superior only. 

5. Direction unit: group similar tasks that are 
directed with a particular objective by a sin-
gle manager. 

6. Subordination of individual interests to 
the general interest: the interests of indivi-
duals and groups must not come before the 
interests of the organization as a whole. 

7. Staff remuneration: payment must be fair 
and satisfactory to employees. 
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8. Centralization: managers retain ultimate 
responsibility, while subordinates retain su-
fficient responsibility to achieve their goals. 

9. Chain of Command: the chain of com-
mand runs from the highest authority to the 
lowest. 

10. Order: people and supplies must be in 
the right place at the right time. 

11. Fairness: managers must treat emplo-
yees fairly and fairly. 

12. Staff Role Stability: management prac-
tices that encourage long-term employee 
commitment create a stable workforce and 
thus a successful organization. 

13. Initiative: employees should be encoura-
ged to develop and carry out improvement 
programs. 

14. Esprit de corps: managers must foster and 
maintain teamwork, team spirit, and a sense 
of unity among employees (LRH, 2020). 

Fayol’s theory is correct for organizations and to 
this day it is implemented in some of them that 
are governed by these principles. We can bring 
the Fayolist theory closer to the concepts defined 
by Deming of total quality and the PHVA cycle, 
which seeks planning and control in order to give 
the best to the customer through good manage-
ment during the processes, from the raw material 

to the final product and a constant continuous 
improvement of the processes, this favors quali-
ty standards in what is delivered to its clients, and 
also favors an important factor that is the human 
being, who is the one who carries out the activity 
and who receives the Final product. 

Systems of power: the passage
through the theories of the 
bureaucracy as an organization 
in its structure of domination. 

Upon hearing the term bureaucracy, probably 
any ordinary person would assimilate it as so-
mething negative and with inefficient compo-
nents, but for Weber (1992), bureaucracy gover-
ns different aspects within domination, such as 
hierarchy and official powers, which conclude 
with an administration modern, where the per-
formance of the charges is carried out in accor-
dance with a previously established statute. 

Domination is a state by which a manifest will 
of the dominator influences the acts of others, 
which reflects rational legal domination, whe-
re the individual obeys because the mandates 
give him some perception of a sense of duty 
and this mandate in turn it seems rational be-
cause it complies with norms or rules. Now, it is 
important to highlight how these canons enter 
the organization from the implementation of a 
system of rules and regulations, under a hierar-
chical system, the strict adherence to the rules 
through standardized behaviors , which results 
in the predictability of the behavior. 
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From another point of view, we find Mouzelis 
(1975) who contributes to Weber’s theory, clari-
fying the approach as an ideal and that it could 
only be efficient from an abstract view, without 
possibilities of verification through research and 
rather, as bureaucratic model from the figure of 
the organization, away from reality and the ra-
tional environment. Not only Mouzelis comple-
mented the overview of Weber’s theory, we also 
find Merton (2002), who focuses his analysis be-
tween the difference between the ideal and the 
real, based on functions, latent functions and 
dysfunctions. The latter sustains that any com-
pany or organization that is guided by the bu-
reaucratic principles of the ideal type may face 
internal and external inconveniences, such as 
vicious circles, depersonalization of the needs 
of clients due to treatment under the same stan-
dard, trained incapacity, among others. others. 

Finally, all the dysfunctions allowed drawing 
conclusions and advances in the organizational 
analysis, allowing Crozier (1974) to affirm, throu-
gh a study on the tobacco monopoly, that an or-
ganization makes corrections based on its errors, 
that is, an organization it is constantly trapped in 
a chain of stable and continuous repetitions. 

The human in factories: human 
relations as a school or a 
socio-technical system. 

Since the birth of the theory of human relations 
in the 20th century, some elements enter as su-
pport and guide for the analysis of the human 
side in organizations and their management, 

whenever the importance of the practice of 
“motivation, leadership, communication, infor-
mal organization, group dynamics, etc., and old 
classical concepts of authority, hierarchy, work 
rationalization, departmentalization, general ad-
ministration principles are criticized” (Chiavena-
to, 1990, p. 141). 

Among the main authors of the Theory of Hu-
man Relations is Elton Mayo, as a reference, 
where he and other authors give way and su-
pport to the Hawthorne Experiment “in con-
junction with the ideas from psychology and 
sociology, which allowed to establish their pos-
tulates from rewards and sanctions, groups, 
integration and behavior from social and emo-
tional aspects, among others (Ramos & Triana, 
2007; Mayo & Bagú, 1972). 

One cannot fail to mention the contribution of 
Mary Parket Follet, who stood out in his various 
works for his contributions to administration, 
human relations, and the social aspects of 
the organization. “Likewise, the importance of 
coordinating group efforts in the efficient fulfi-
llment of a task is at work. The task of an admi-
nistrator, according to Follet, is to discover the 
motivations of individuals and groups” (Rivas, 
2009, p. 15). 

Unquestionably, the recognition of the human 
being as a thinking being of speech and liste-
ning is one of the main contributions in human 
relations; Likewise, making them feel that they 
were important motivated the functional vision 
of the worker in organizations. 
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The theory of human relations, in contrast to 
the postulates of classical theory, came to es-
tablish its legitimacy through the experiments 
called Hawthorne studies, through which diffe-
rent problems were identified from the human 
component in their performance in the organiza-
tion (Jauregui, 2016). Additionally, thanks to this 
theory, a different view of the employee emer-
ges, which has its focus on human aspects such 
as feelings, fears, desires and goals. 

Cooperative systems theory: 
cooperation between members of 
the organization for mutual benefit. 

In this regard, the theoretician De la Garza 
(2003) Citing Barnard in his text The Functions 
of the Executive of 1938, he mentions the organi-
zation as a social system of cooperation, while 
social activities and interactions must be kept 
constant and in balance. Likewise, this aspect 
provides solid arguments on how an organiza-
tional model understands the organizational in-
terests at a higher level than the individuals, and 
especially those of the individuals who interact, 
giving greater importance to the cooperative act 
between the members of the organization. 

This is how Chester Barnard makes the tran-
sition between the theory of human relations 
towards a humanistic conception, where coor-
dination within the organization is presumed as 
a pillar for obtaining optimal results, as well as 
the role played by the leader or the Managers 
are key in the conception of the organization. 

On the other hand, in the theory of cooperati-
ve systems, aspects of formal and informal 
organization stand out; For the formal one, the 
relevance that refers to the objective of the 
organization is appreciated, in addition, the 
collaboration and help between the parties. In 
the informal, aspects such as affinity, commu-
nication are reflected, in addition to breaking 
with the thought that the organization has a 
certain and limited number of members, since 
other agents such as consumers, shareholders, 
among others, are incorporated. 

This theory has had supporters and critics, for 
Galicia (2017), Barnard focuses his contribu-
tion away from critical positions such as those 
of different authors such as Marx, Weber and 
Kafka that he had the opportunity to meet; and 
Deleuze, Foucault, Habermas, Bourdieu, and 
Critical Management Studies (CMS), which he 
did not know. Their positions are within the do-
minant tradition of the administration, neglec-
ting the elements of justice and freedom, ad-
ditionally, there is talk of help and support for 
arrogant business speeches. 

Political theory: the organization 
that creates relationships and 
manages conflict. 

By defining the word “power”, we can talk about 
the ability to influence other people or depart-
ments to get what the person in power wants. 
This theory has some advantages over organi-
zations, which allows “contemplating organiza-
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tions as social constructions based on diverse 
interests and therefore susceptible to negotia-
tion, it is a means to manage positively to over-
come conflicts” (Rodríguez, 1992, p. 113); In ad-
dition, it helps to understand the conflicts and 
their functionality, the interests and where the 
power comes from to generate internal changes 
in the organizations, and allows its members to 
be recognized as political actors, to create allian-
ces between interested groups, in an attempt to 
channel all forces to achieve the objectives of 
the organization. 

 

Structure and environment: from the 
theory of contingency to the objecti-
ves of the organization. 

It is necessary to affirm that, for the first time, the 
focus of study changes from the qualitative to the 
quantitative idea, the previous movements had ba-
sed their studies from the analysis of phenomena, 
but this time they began to give structure to the 
organization and , therefore, an attempt was made 
to make it objective, through more specific and ra-
tional analyses, from which it is inferred that con-
tingency is the maximum expression of OT Below, 
in figures 1 to 3, are the contributions of different 
authors to the Organization Theory: 

J. Woodward approach.

Figure 1.

Source: self made (2020).

Woodward

Study of several organizations from the industry

Production and technological relationship

The “All depends” is born, 
related to the environment

Various types of technology in 
accordance with the enterprise

Better ways of 
doing things

Practical

Organizations with 
similar structures 

Will have similar 
production systems

Theorical
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Burns and Lawrence Approach, GM Stalker. 

Figure 2.

Approach of D. Pugh.

Figure 3.

Burns and Lawrence
Stalker

The environment and its variables are 
relevant for the organizations’ structure

Mechanistic organizations: No to change!

Organic organizations: Yes to change!

Turbulent environments – higher innovation 
Stable environments – lower innovatio

Environmental 
complexity 

Enterprise inner 
differentiation

Pugh

Use of statistical tools for the analysis 
of variables

Various types of bureaucratic organiza-
tions, from partial to total ones

Structural and contextual 
variables are evidenced

Source: self made (2020).

Source: self made (2020).
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Decisions in the organization: 
from the theory of behavior 
and the organization as a 
decision-making system. 

Decision making is defined as a tool to unders-
tand the behavior of the company. This current 
starts from the behavior of the individual, which 
will lead to recognizing the behavior of the orga-
nization. Following this, it can be affirmed that 
the contributions of Simon (1988) analyze orga-
nizations around how decisions are configured, 
which, in turn, influence behavior within it. In this 
sense, a certain decision implies a form of be-
havior and excludes the others, hence, decision 
making is like the foundation of the study of the 
school of behavior. 

Another important contribution sheds light on 
what has been called programmed and non-pro-
grammed decisions, which have a direct influence 

on the behavior of individuals in the organizatio-
nal environment. Simon (1988) recognized that 
the organization suppresses an important part 
of the employee’s autonomy to decide, replacing 
it with organizational forms for decision making, 
which shows that non-programmed decisions 
affect the organization from a general order and 
programmed decisions always they will be in all 
processes as systematic actions. 

Another relevant point is found in the contribu-
tions of March James, who developed studies on 
organizational theory supported by the object of 
study of Hebert Simon , accompanying Richard 
Cyer . March (1994) formed a different notion 
about the implications of decision making in the 
organizational sphere, having a certain sense of 
reality and actions in organizations. In this order 
of ideas, March (1994) and Cyert & March (1963) 
contributed to clarify the aspects related to deci-
sion making as shown in figure 4: 

Cyert and March approach.

Figure 4.

The resolution of the conflict will 
depend on the focus of attention 

and in a sequential systematic form

Organizational Balance, but 
with co-lateral payments

There are conflicts 
tied to the ends of 

the parts 

Enterprises with 
objectives and goals

Political Coalition with 
negotiating attitudes

The enterprise is 
recognized as an 
organization of 

various individuals

Laxity

Source: self made (2020).
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MODERN THEORIES

Ecological population theory: 
the organization and its 
adaptation to the environment

The traditional practices of organizations can-
not be changed, but there are factors that are 
considered in the administrative sphere that can 
affect organizations and among them is the en-
vironment. In the analysis of this theory, Hannan 
& Freeman (1977) are fundamental references, 
who conducted studies on the survival of organi-
zations, the inertia of the structure itself and the 
denial of change by the previous components. 

To be a little more explicit, Garcilazo (2011) sta-
tes that the response to: 

“…why there are so many kinds of organiza-
tions is based on the fact that ecologists fix 
the answer on the rates of creation and dea-
th of populations of organizations. The end 
or survival does not come from its ability to 
change but from the ability of the environ-
ment to select and retain certain organiza-
tions and discard others” (p. 7). 

Thus, the negligence in organizations as a re-
sult of inertia in the structures generates radi-
cal changes, efficiency and improvement are 
questioned because it can be said that, with 
greater pressure, less flexibility of adaptation 
and the imposition of the logic of the environ-
ment is adduced. 

Finally, for Hannan and Freeman there are very 
few forms of organizations in an established 
space, adapting to change means carrying out 
reforms and proposing innovative ideas for the 
creation of new organizational structures, ad-
ding operational and physical expenses that 
translate into improvement. Likewise, it must 
be understood that one organization dies and 
another is born, it is in turn, it will be updated 
and improved with determinants such as the 
environment and its structures fully support the 
theory of population ecology. 

The new institutionalism 
in organizational analysis 

To start, it is necessary to establish the con-
cept of institution in which Scott (2012) refers 
to structures of knowledge, regulations, and 
activities that provide support and stability to 
social behavior. Institutions are transmitted 
through cultural, structural and routine aspects 
that operate in multiple scenarios of jurisdic-
tion. Considering the above, the cultural aspect 
is predominant for the development of the new 
institutionalism. 

For De la Rosa (2002), the new institutionalism NI 
represents “a heterogeneous set of approaches 
that deal with the various relationships between 
institution and organization, and whose support 
is found in notions such as individual, actor, ro-
les, identities, behaviors, rules, regulation, cons-
truction/constitution, environments, structu-
res, rationality, costs, transactions, among the 
most outstanding” (p. 28). The NI has its origins 
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in the social sciences, its main authors have 
been Powell & DiMaggio (1991), Goodin (1998), 
March & Olsen (1997), Meyer & Rowan (1977), 
Zucker (1999), Jepperson (2001), Williamson 
(1993), North (1993), and Scott (2012). Undoub-
tedly the contribution to Organizational Studies 
has been positive, there are contributions to 
the organizational field linked to isomorphism, 
change mechanisms such as mimetic, coercive, 
or normative. Finally, are the rationalized myths, 
environments and institutional frameworks that 
serve as determinants in the structures of orga-
nizations, among others. 

Various schools related to the NI can be found, 
in a broad sense, the New Sociological Institu-
tionalism NIS and the New Political Institutiona-
lism NIP and, finally, the New Economic Institu-
tionalism NIE are developed. 

The New Economic Institutionalism represents li-
mited rationality and that, over time, different con-
tingencies may arise, to the extent that transac-
tion costs rise (Williamson, 1993; North, 1993). 

According to Arellano (2000), the new econo-
mic institutionalism is providing different points 
of view about the social sciences through new 
techniques and tools, from the educational 
“markets” or those that affect the macrosocial 
development of a country. However, various 
methodological, practical and analytical doubts 
have arisen on the stage and apparently the cha-
racteristics of said theory prevent it from having 
a critical view of what is happening. 

From another point of view, the New Sociologi-
cal Institutionalism is visualized, where a foun-
dation of the institutional rules that affect the 
structures of the organizations and their perfor-
mance is presented. And, finally, the contribu-
tion from the point of view of Powell & DiMaggio 
(1991) that refers to the three types of mecha-
nisms of institutional change -coercive, mime-
tic, and normative-, which are relevant for the 
understanding of the structural forms and the 
ways in which organizational fields are formed. 

According to Selznick (1949) the old institutio-
nalism is centered on the organization, on nor-
ms, attitudes and values, and on the conflicts 
of interest that exist between what the orga-
nization seeks and the different groups. In the 
new institutionalism, both the normative and the 
cognitive stand out, taking the organizational 
field as the unit of study (Meyer & Rowan, 1977).  

Transaction cost theory: minimization 
of transaction costs in organizations. 

From the 1980s there have been different con-
tributions to what is known as organizational 
economics, in the 1990s Liebeskind , Zenger 
and Hesterly made contributions to the field of 
administration and organizations, however, the-
se scopes are where evidence the Theory of the 
Cost of TCT Transactions, which, as stated by 
Jones (1987, cited by Salgado, 2003, p. 63), has 
the objective of identifying the sources of tran-
saction costs and specifying the government 
mechanism that can help to regularize the tran-
saction, in order to save costs. 
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In advancing the assumption of the cost of tran-
sactions, Williamson emerges, who, taking some 
authors and their contributions as a reference, 
proposes the TCT through which he confirms that 
the firm is a particular type of organization “that 
allows managing exchanges or transactions and, 
in this way, minimize their costs, unlike other 
types of organization, especially markets” (Sal-
gado, 2003, p. 63). Thus, management structures 
are administrative units based on adaptability, 
control and coordination, but economic rationali-
ty determines the market or the industry. 

These costs, although immaterial, make it pos-
sible to determine which are the elements that 
institutions use daily to create products and ser-
vices, as well as how to contribute to the minimi-
zation of these elements in order to provide more 
profits to the institutions. 

Resources and capabilities theory: 
the best form of organization is 
the one that most rationally manages 
its resources and capabilities 

Resources and capabilities play a more impor-
tant role every day in defining the identity of the 
organization. From the strategic analysis, Grant 
(1991) proposes a practical framework configu-
red in five stages that support the notion of for-
mulating strategies for the company. First, there 
is the identification of resources and the targeting 
of strengths and opportunities for improvement, 
the second stage lies in identifying the capabi-
lities of the company, followed by this, the third 

stage is detailed in calculating the potential for a 
competitive advantage. Likewise, the selection of 
a comprehensive strategy for the company and 
its capacity is developed in the fourth point. Fi-
nally, identifying the needs to be covered plays a 
fundamental role in the last position. From this 
approach, conclusions can be drawn from what is 
currently found in some organizations, the way of 
proposing objectives focused on prevention and 
the use of resources and capacities, demonstrate 
progress and changes in the mentality of the ma-
nagement apparatus of organizations. 

“The most serious problem with this theory is its 
denial of the effect of the organization’s environ-
ment” (Rivas, 2009, p. 21). It is a tool that allows 
determining the internal strengths and weaknes-
ses of the organization (Rivas, 2009). According 
to this theory, developing distinctive capabilities 
is the only way to achieve sustainable competi-
tive advantage. If the resources and capabilities 
that a company possesses allow it to exploit 
opportunities and neutralize threats, are posses-
sed only by a small number of competing compa-
nies, and are costly to copy or difficult to obtain in 
the market, then they may constitute strengths of 
the company and thus, potential sources of com-
petitive advantage (Barney, 1991 ; Carrión, 2021). 

When companies identify their resources and ca-
pabilities in order to establish relative strengths 
against competitors, they can organize and adjust 
their strategy, with the aim of ensuring that these 
strengths are taken advantage of and weaknes-
ses are protected (Navas & Guerras, 1998, p. 23). 
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Currently, organizations define the strategic direc-
tion and set short, medium and long-term goals, 
which help to define through their resources and 
capabilities if they can meet them; Organizations 
start from a mission and vision with strategic 
objectives and measurable indicators, develop 
administrative tools to identify the internal and 
external threats and weaknesses to which they 
are subjected, and these allow defining strategies 
that are selected and evaluated and that, when 
put into operation, allow define what the stren-
gths and opportunities are, all this, in search of 
strengthening the control of the organization by 
learning the different administrative theories. 

Theories of organizational ambiguity:
elements for the study of unconven-
tional organizational realities. 

Cyert & March (1963) propose a behavioral theory 
of the organization where decision making pre-
vails on more real bases and not on assumptions. 

For this cycle, we find an aspect called school of 
behavior, which is based on a term for some, a 
bit strange called uncertainty; for March, the un-
certainty exists, but this uncertainty will be redu-
ced as the information unfolds. From there, the 
idea of an order arises, in which it is limited to the 
fact that there is a real world, which is known and 
understood in principle, but there will be a funda-
mental aspect that is limited rationality. 

The basic concept that sums up the school is 
a logic of consequence that conjectures those 
goals are precise, actions are linked to anticipa-

tions of future effects, and preferences that su-
pport action. In concrete words, ambiguity, and 
uncertainty. 

Organizational ambiguity theories propose con-
cepts and ideas for the study of unconventional 
organizational realities, under cause-effect rela-
tionships, the structuring of delimited patterns, 
clarifying that they do not propose that organi-
zations are irrational, but rather that they operate 
under other rationales of action. Therefore, the 
term Organized Anarchy appears, which refers 
to organizations that are not clear about their 
purposes, how they do it, and how directed the 
decisions are. We also find the Loosely Coupled 
System, through which the systems do not have 
variables that conjugate or interact with them ( 
Glassman , 1973). 

Finally, a decision-making process of the Garbage 
Can Model type is presented as a metaphor, which 
implies a set of situations and decisions, among 
other aspects, given in the organization that invol-
ves a constant search for solutions, but in the end 
they are not evidenced. concrete decisions and 
neither any fulfillment of purposes, until certain 
moment decisions only come to be presented by 
conjuncture or by environmental situations. 

POSTBUREAUCRATIC – POSTMODERN 
ORGANIZATIONS 

New forms of organization: 
from modern bureaucratic organiza-
tions to post- bureaucratic -postmo-
dern organizations. 
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At the beginning of the 20th century, through the 
schools of Taylorism and Fordism, great changes 
were made from the organizational order, from 
this, the idea of bureaucratic organization was 
developed and later, new conceptions appeared 
around post- bureaucratic forms of organization. 
organization, which changed the theoretical at-
mosphere and introduced a new term, which for 
its time was called postmodernity, which as its 
name indicates, emphasized contributions of 
modernity to the organization. 

Among the main advances evidenced, there is a 
strong incidence of scientific management, in ad-
dition to specialized workers, segmentation in work 
processes, mass production and consumption, 
among others. On the other hand, in the adminis-
trative field there are episodes of the bureaucratic 
form of organization, which was characterized by 
aspects such as: professionalization, formal rules 
and regulations, meritocracy, among others. That 
said, greater relevance is given to Clegg’s approach 
(1990), who affirmed the complementarity of the 
notions of Taylorism, Fordism, and Bureaucracy, 
with the notion of modern organizations. 

From the Japanese organizations of the auto-
motive sector, the postmodern model of orga-
nization is glimpsed, with essential characteris-
tics in the production process such as inventory 
elimination, variety of products with higher qua-
lity standards and synchrony between design 
and manufacturing. Hence, in a timely manner, 
the expression “think backwards” is formulated, 
which for Coriat (2000) was the best way to un-
derstand the Japanese organization. 

In conclusion, a new form of organization was 
configured, from the hierarchical order to infor-
mal structures, with an emphasis on collective 
decision-making and support, as well as wide 
communication spaces, understanding collec-
tivism and specialization as aspects of use, but 
with latent risks in the production in key of the 
times and the suppliers of raw materials. 

Power in organizations. 
The strategic and action systems. 

When the study of power in organizations is presen-
ted, many postulates are found (Figure 5), diversity in 
related subtopics and relevance within organizations. 

Postulates of power in organizations. 

Figure 5.

Source: self made (2020).

Clegg, Courpasson 
and Phillips

Foucault, Clegg, 
Courpasson and Phillips

“The power is to the organization 
what oxygen is to breath”

The power also produces things, situations 
and positive actions, not only negatives ones



Administración & Desarrollo Vol. 51    Núm. 1    Enero - junio 2021

ISSN 0120-3754    E-ISSN 2500-5227212

Studies of power in organizations have been addressed both empirically by Sainsaulieu et al. (1995), 
as theoretically by Clegg (1990), but the first approach does not rule out the theoretical elements 
(Table 1). Clegg et al. (1996) indicate perspectives, one of a critical nature (they equate power with 
structures with which interests are achieved) and the other functional (power is outside the formal 
and, to a certain extent, threatened with compliance). 

Analysis of the relevance of power in organizations. 

Table 1.

Terms of relevance  Description 

The study of the sources of power 
in organizational spaces 

Power and individual and group strate-
gies in organizational spaces 

Power and organizational games 

Organizational control 

Organizational power and balance 

Organizational conflict 

The sources of power are in turn elements for elaborating organizational typologies, 
as mentioned in Etzioni. That is, organizations are not only characterized by the type 
of power, but also by the source they use, for example, the utilitarian ones where the 
sources of power are remunerative. 

The organization is considered as a game structure, where the characteristics and the 
formal and informal rules simultaneously channel and regularize the power strategies 
of the different members of the organization. 

The game concept allows the analysis of power in organizations, via the metaphori-
zation with which positions in the organization can be reconciled: obligation and free-
dom, conflict, competition and cooperation at the same time. Clegg (1990) uses the 
metaphor in his studies on power. In Mintzberg & Westley (1992) they use the game 
concept to explain the logic of action between the internal coalition of the organization. 

It is related to conflict and organizational balance. This concept seeks a balance between 
concrete action and regulation mechanisms, and that is where power relations are. 

Power and control are closely related. It emerges in control of the work of Taylorian 
and Fordist studies. But although the increase in the degree of control, at the various 
organizational levels, brings about an increase in performance, it also implies physio-
logical and psychological costs —such as anguish, nervousness or the development 
of ulcers— derived from the increase in responsibility ( Tannenbaum, 1962, pp. 245-
246). In organizational analysis, this approach implies a critical conception, given the 
high degree of domination over the worker. 

This issue is separate in organizational studies; however, it is sometimes addressed 
to study the concept of power. There is a relationship between organizational conflict 
and uncertainty. 

Power and culture in organizations 

Strategic analysis 

It shows the distribution based on the distance of a person or not of power in organizations. 
The measurement index allows us to suggest that the national culture has an important in-
fluence not only on the nature of the organizational culture but also on organizational daily life. 

It does not consider the organizations in their specific social purpose, but the way in 
which individuals are organized. Power becomes the foundation of organized action, 
understanding power as a phenomenon. 

Source: self made (2020).
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Culture in organizations 
(the symbolic and its meaning) 

Culture can be evidenced in organizations as 
an influence of the environment or the social 
environment, where values, beliefs, customs, 
among others, prevail. With this caveat, culture 
must be recognized as an internal and exter-
nal variable. For a better explanation, it is ne-
cessary to understand organizational culture 
and cooperative culture; the first is constituted 
from each of those who are part of the organi-
zation, in terms of their customs, language and 
traditions. On the other hand, the corporate cul-
ture is founded from the direction of the com-
pany, through policies and philosophies shared 
by the head of the organization, in addition to 
its equal conception for all individuals. 

From the analysis of organizational identity, 
contributions such as those of Albert & Whe-
tten (1985) can be found, who propose three 
fundamental aspects prioritized from the cen-
tral character as the essence of the organiza-
tion, passing through the distinction represen-
ted by those differentiating characteristics and, 
finally, , temporal continuity, showing persisten-
ce and continuation through time. In conclu-
sion, this current of study on culture in organi-
zations refers to the willingness to understand 
the organization as a culture with symbols of 
identity and with characteristics of comparati-
ve studies of an ethnographic nature. 

Conclusions  

After having made a synthesis of the organizatio-
nal theories, it can be affirmed that the different 
conceptual bases on which they were based di-
ffer greatly, which demonstrates a high degree of 
complexity for their analysis and understanding 
(Rivas, 2009). Likewise, the theory is a tool that 
allows interactions between the actors of the or-
ganization and its universality, insofar as it ena-
bles its application, regardless of aspects such 
as size, environment, and technology in the diffe-
rent organizational forms (Tite, 2020). 

Likewise, it is necessary to conclude that all the 
thought and organizational development of the 
classical schools has been important for all the 
development that has occurred both in the ad-
ministration and in the organizations. Classical 
theories and schools are the product of the needs 
that have arisen in the productive sectors of each 
era, such as: organization, productive activities, 
processes and interpersonal relationships. Unli-
ke those of postmodern approaches, which have 
been based on knowledge and technology, to re-
configure the capabilities of employees and their 
human relations, developing important approa-
ches that allow a greater provision of companies 
in matters of productivity and competitiveness 
due to the globalization of markets. Both theories 
are important, one depends on the other and ac-
cording to the context of each organization, the-
refore, we cannot undermine the research that 
supports them, nor rule out any of them. 
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